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Minutes of the Faculty Affairs Committee
Date: 10/21/11
Attendees: Annette Canfield, (CONH), Greta Knigga (CEHS), Joan Lumpkin (RSCOB), Sarah McGinley
(COLA), Vanessa Starkey (CECS), Cheryl Conley (COSM, Chair)
Not in attendance: Diane Huelskamp (LAKE)
1. The FAC realizes there was an Oct 11th deadline for the Non‐BUFM workload policy so are working
diligently to formulate a policy that will be favorably viewed. The plan is to have a rough draft ready for
administration soon.
The Faculty Handbook contains “Guidelines for Faculty Workload for Colleges and Schools Engaged in
Undergraduate Education”. The current guidelines indicate that teaching assignments and other
components of a faculty member’s workload should be based on the mission of the college or school,
and the academic mission shapes the balance of teaching, scholarship, and public service. Another
provision is that each college or school will have a workload policy and this policy will specify the
percent of effort that is expected relative to teaching, scholarship, and service . The annual
performance appraisal is based on this workload distribution, which is mutually agreed upon the prior
year. In Baccalaureate Departments, 70% of the faculty member’s effort is expected to be teaching,
with the balance in service and scholarship; in Baccalaureate and Master’s Departments, 65% if the
workload effort is teaching; in Baccalaureate/Master’s/Doctoral Program, 60% of the workload effort is
teaching.
With these policies in place, a 4/4 workload would not permit service or scholarly activity for Non‐BUFM
faculty and thus jeopardize the potential for promotion. The committee feels strongly that workload
should be defined for each college (as is for the BUFM faculty). The committee plans to have a rough
draft in the next few weeks.
The members of the committee are sharing workload policies to ensure that any university level policy
does not conflict with college or department workload policies.
2. The FAC decided that the following faculty will serve on the Non‐Bargaining Unit Faculty Workload
Committee for any appeals that may occur in the following year: Cheryl Conley, Joan Lumpkin, Sarah
McGinley (Annette Canfield will also serve as needed).
3. The next meeting is scheduled for Thursday, Oct. 27th at 4 pm in 164 Brehm (Dean’s conference
room).

